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ABSTRACT 

This document addresses the 2000 institutional ef f ectiveness 
report for Contra Costa Community College District. The document discusses 
the following ten indicators which are directly aligned with Partnership for 
Excellence (PFE) 2005-2006 Goals: (1) Student Goal Attainment; (2) Course 

Success/ Persistence/ Retention Rates; (3) Certificate/ Degree Completion 
Numbers/ Rates; (4) Placement Number/ Rate in Workforce; (5) Transfer: Who 
are Eligible, Who Transfer, and Performance After Transfer; (6) Success in 
Subsequent Related Course Work; (7) Demonstration of Critical Literacy Skills 
(General Education Outcomes); (8) Responsiveness to the Community; (9) 
Participation Rate in Service Area; and (10) Correspondence of Fiscal 
Expenditures and Board Values. For certain measures, the results for the 2002 
academic year are compared with results from 1995-1996, 1996-1997, 1997-1998, 
and 1998-1999 statistics. Since each community college within the district 
serves a unique purpose, the results for indicators are reported separately 
based on the school district in addition to a report of indicator results for 
the whole district. The findings are descriptive only and an interpretive 
context is needed to further evaluate and explain findings. The document 
contains three appendices, which provide statewide percent change improvement 
needed to achieve Partnership for Excellence Goals by Year 2005-06. (MZ) 
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PREFACE 



Institutional Effectiveness Indicators: Report 2000 

At its meeting of May 28, 1997, the Board approved the concept of developing 
institutional effectiveness indicators by which the Contra Costa CCD would begin to 
gauge its overall performance. The Board also directed the Chancellor to put such a 
system together. This presentation is the second annual update to the Board on these 
accountability measures. 



Background 

Shortly after the Board established its indicators, the Chancellor met with the leadership 
of CCCCD to discuss how best to implement this charge. Suggestions made at this 
conference were taken up by an ad hoc advisory group of constituent representatives. 
Over twelve meetings, this group considered not only technical considerations, but also 
the proper use of the report. The advisory group's specifications for operationalizing 
CCCCD's effectiveness indicators are used in this report. Their caveats about institutional 
reports of this sort are: 

1. Institutional effectiveness indicators help CCCCD to gauge how its collective 
performance aligns with districtwide missions, goals, and standards. 

2. Because each of the colleges serve unique communities, each has different 
challenges. These will be reflected in the institutional effectiveness indicator 
report. 

3. Findings are descriptive only, an interpretive context is needed to further evaluate 
and explain findings. 

4. Systematic information development is a dynamic process. This report will evolve 
with the needs of CCCCD. As relevant additional data elements are developed 
and become available, they will be included with each edition to provide a richer 
profile of CCCCD's performance. 



Focus of Report 2000 

Because many of CCCCD’s institutional effectiveness indicators are directly aligned with 
Partnership for Excellence (PFE) 2005-06 Goals, both are included in this report to 
provide the reader a convenient tool for comparison. 

The PFE programs and projects have been developed to improve performance in five 
targeted areas. These programmatic initiatives, their expected outcomes, and the PFE areas 
they address are briefly described in Appendix B. 



Source: Office of District Research, Contra Costa CCD. Thursday, September 13, 2001. 
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TABLE OF CONTENTS 



Preface i 

Relation of District Institutional Effectiveness Indicators to State Partnership for 
Excellence (PFE) Goals 1 

Effectiveness Indicator 1 2 

Effectiveness Indicator 2 (PFE Goal 3 and PFE Goal 4) 3-1 1 

Effectiveness Indicator 3 (PFE Goal 2) 12-15 

Effectiveness Indicator 4 16 

Effectiveness Indicator 5 (PFE Goal 1) 17-21 

Effectiveness Indicator 6 (PFE Goal 5) 22-24 

Effectiveness Indicator 7 25 

Effectiveness Indicator 8 26 

Effectiveness Indicator 9 27-3 1 

Effectiveness Indicator 10 32 

Glossary 33 

Appendix A: Statewide Percent Change/Improvement Needed to Achieve 

Partnership for Excellence Goals by Year 2005-06 34 

Appendix B: College Partnership for Excellence Projects 35-37 

Appendix C: List of Bay 10 and Multi-College Districts 38 



Source: Office of District Research, Contra Costa CCD. Thursday, September 13, 2001. 
D:\_Projects\_By Projecttlndlcator Repo rt\00-01\lndica tors Report2001.doc 



4 



Relation of District Institutional Effectiveness Indicators to 
State Partnership for Excellence (PFE) Goals 



1. Student Goal Attainment 

No Corresponding PFE Goal. 

2. Course Success/Persistence/Retention Rates 

PFE Goal 3: Increase in Successful Course Completion Rate. 

PFE Goal 4: Increase in Successful Course Completion of Vocational Education Courses. 

3. Certificate/Degree Completion Numbers/Rates 

PFE Goal 2: Increase in Number of AA/AS Degrees and Certificates Awarded. 

4. Placement Number /Rate in the Workforce 

No Corresponding PFE Goal. 

5. Transfer: Number Who are Eligible, Who Transfer, and Performance after Transfer 

PFE Goal 1 : Increase in Number of Transfer Students. 

6. Success in Subsequent Related Course Work 

PFE Goal 5: Increase in Number of Students Who Complete Course Work at Least One 
Level Above their Prior Basic Skills Enrollment. 

7. Demonstration of Critical Literacy Skills (General Education Outcomes) 

No Corresponding PFE Goal. 

8. Responsiveness to Community: Client/Employee Assessment 

No Corresponding PFE Goal. 

9. Participation Rate in Service Area 

No Corresponding PFE Goal. 

10. Correspondence of Fiscal Expenditures and Board Values 

No Corresponding PFE Goal. 



Source: Office of District Research, Contra Costa CCD. Thursday, September 13, 2001. 
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EFFECTIVENESS INDICATOR 1 

Student Goal Attainment 



Definition: The completion of educational objectives set by each student. 

Measures: Number and percent of students who attain their educational objective. 

Categories: 

• Transfer eligibility 

• AA/AS Degree 

• Certificate of Achievement 

• Job Skills Development 

• Improved Basic Skills 

• Personal Development/Enrichment 

Comments/Analysis: 

Assisting students in reaching their educational goals — whatever they may be — is one of the 
most important services a community college provides — and one of the most difficult to 
track. Although educational objective data are captured by the District’s information system, 
it is currently not updated after the student’s first semester. Determining the validity of these 
data is a challenge as students frequently change their educational objectives once their 
college experience makes them aware of new career choices or talents they did not know 
they had. Many students, for example, state their goal as AA/AS degree because they think 
that is what they are supposed to say. In addition, some Financial Aid options require 
students to declare specific goals when the actual intent of the learner might be different. 
Students are continually reassessing their views and judgments as they learn more about 
themselves and society. These self-assessments and the dramatic changes that follow often 
invalidate first-semester educational objective data. 

College deans, planners, researchers, and faculty recognize the need to obtain valid measures 
of educational objectives. Renewed advising/counseling arrangements are helping to ensure 
that students will update their educational plans and objectives in view of their academic 
performance, college experiences, and new assessments. By this report next year, a study will 
be collaboratively designed and conducted to provide measures of student goal attainment. 



ERIC 
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EFFECTIVENESS INDICATOR 2: 

Course Success Rate/Persistence/Retention 



PFE Goal 3: 

Increase in Successful Course Completion Rate 



PFE Goal 4: 

Increase in Successful Course Completion of 
Vocational Education Courses 




Source: Office of District Research, Contra Costa CCD. Thursday, September 13, 2001. 
D:\_Projects\_By Project\lndicatorReport\00-01 Vindicators Report 200l.doc 
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Display 2a 



Successful Course Completion Rates for Transfer, 
Basic Skills, and Vocational Education Courses 1 
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Comments/Analysis: 

Districtwide, the percent of students who successfully complete their coursework (i.e., a 
grade of “C” or better) continues to improve for each instructional area. Across the colleges, 
the successful course completion rates for 1998-99 vary from 57-82% with Vocational 
Education students having the highest such rate. At each college, students in Basic Skills 
courses made the largest gain for the 1995-96 to 1998-99 period. This was especially the case 
for LMC. Contra Costa showed the highest gain in successful course completion rates for 
Transfer instruction. The negative percentage changes observed over this four-year period for 
Vocational Education at CCC/DVC and for Transfer Education at LMC do not indicate a 
negative trend. 

Especially noteworthy are the findings that most students in the areas of Vocational and 
Transfer Education - 69-82% - are successfully completing their courses and that rate 
changes from 1997-98 to 1998-99 for these areas were positive. Indeed, from 1997-98 to 
1998-99, all rate changes but one were positive, with LMC showing an impressive 27.4% 
positive gain in the Basic Skills area. 
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1 Based on System Performance on Partnership for Excellence Goals, District and College Baseline Data, Chancellor’s 
Office, California Community Colleges, July 2000. 
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